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Message from the Mayor and Chief Executive
We are pleased to present the 2012-22 Long Term 
Plan (LTP) which contains strategies and plans for 
the ten year period July 2012 to June 2022. 

The LTP will continue a journey that Council 
embarked on a few years ago to consolidate 
delivery of services on a financially sustainable 
basis. While significant progress has been made 
on this fundamental issue, the challenge is by no 
means over. But we have been working hard to 
ensure a healthy financial future for our District. 
For example, the forecast public debt position at the 
commencement of 2012-2022 planning period of 
$42.5 million represents a significant reduction on 
the debt position that was forecast in the 2009-2019 
LTP of $53.1 million for the 2012 Financial Year. 

In fact, debt reduction is one of the key focuses of 
this Council. A debt reduction strategy has been 
developed to advance this goal. The strategy aims to 
reduce Council’s public debt over the life of the Plan by 
$8.2 million (or -19%), from $42.5 million (projected 
for the 2011/12 financial year) to $34.3 million.
 
The other important focus areas for Council 
in developing this Plan have been: 
• Keeping rates affordable and maintaining 

equity and fairness in rates charged
• Ensuring assets are maintained 

in a sustainable manner
• Promoting the Waitomo District; and 
• Enhancing community development 

In most activities the intention is to maintain 
service levels, strive towards operational efficiency 
and carry out capital renewals as per good asset 
management practices. There are no plans 
for any development over and above what is 
essential in the 10 years covered by the LTP.

Having said that, there is definitely more emphasis 
placed on community and economic development. 
Our vision for the Waitomo District is “Creating a 
better future with vibrant communities and 
thriving business.” We would like to facilitate 
better economic outcomes for our District. To this 
end we have partnered with the Hamilton and 
Waikato Regional Tourism Organisation and have 
decided on the introduction of a District Economic 
Development Board which will assist in stimulating 
economic development within the District. 

We are also focussed on developing our communities 
and our youth in particular. Establishment of the Youth 
Council is a recent example of this initiative. 

As we all know, everything comes at a cost. 
The services Council provides are funded through a 
variety of sources and over the life of this LTP, rates 
provide an average of 54.9% of the total required 
funding. Council recognises and understands the 
concerns of the District’s ratepayers’ in respect to 
the ability to pay for services and also that rates 
affordability is exacerbated in these tough economic 
times.

Consequently, in developing this LTP Council has 
constantly tried to ‘strike the right balance’ between 
rates affordability, its goal to achieve robust financial 
health and the wishes of our residents. Council has 
endeavoured to keep the income from rates steady 
as well as creating predictability about the level of 
rates required. The average rate increase in Year 1 of 
this LTP is 5.4% with average annual rate increases 
of 5.3% over the life of this LTP. There is a bit of a 
financial hump to overcome in the first three years 
which is mainly due to our investment in a capital 
works programme particularly in the Water and 
Sewerage groups of activities. These are essential 
works and cannot be deferred.

The other contributors are progress in the community 
development area and servicing the debt raised to 
support our investment in Inframax Construction Ltd. 
However, from year four onwards Council has forecast 
a more balanced work programme that keeps the rates 
requirement steady at modest levels.    
 
A recent development for the Local Government sector 
has been the announcements made by the Minister 
for Local Government about reforms in the sector. 
The reforms are aimed at providing better clarity 
around the role of Councils, stronger governance, 
improved efficiency and more responsible financial 
management, though there isn’t a lot of clarity yet 
around this. It is Council’s view that the proposals 
mirror the direction already established at a local 
level and the changes are welcomed. Most of the 
changes talked about around financial sustainability 
and focus on core services is a path Waitomo District 
has been on since 2007. These reforms will serve 
to support our commitment in these areas. 

The LTP is a 10 year Plan that has tried to understand 
and pre-empt the key influences and drivers moving 
forward. We have tried to provide some real solutions 
for a thriving and sustainable future.

We would like to thank everyone who participated in 
the consultation process. Your views are important and 
we were pleased to receive your inputs. We have made 
changes in this final Plan based on your views.

Brian Hanna Chris Ryan
MAYOR CHIEF EXECUTIVE


